Christ Be Our Light

“Believe, Achieve and Succeed”
School priorities 2023-24

e GOVERNANCE

To join the Our Lady of Walsingham Multi Academy Trust

Action: To establish a position by the end of the year on whether or not the school will join the
MAT in the next three years
Lead: Headteacher and Chair of Governors

To ensure the school office functions effectively

Action: Recruit a new Office Administrator

Prepare for the departure of the IT Assistant

Ensure job roles and responsibilities are clearly understood
Lead: Headteacher

e TEACHING AND LEARNING

To improve Maths

Action: To implement White Rose maths throughout the school and introduce mastery maths
Lead: Maths Subject Leader

To develop a bespoke curriculum

Action: To triangulate with what is happening in the books with the weekly planning and the
curriculum overviews (Deep dive)
Lead: Deputy Head

To be prepared to implement the new RE Directory in 2025

Action: To create a plan to be implemented in September 2023
Lead: Headteacher and RE Subject Leader



To develop a Spanish curriculum in KS2
Action: The Subject leader to plan a bespoke curriculum
Lead: Spanish teacher and Headteacher

Implement a new Phonics Programme

Action: To train EYFS and KS1 teachers and to make parents familiar
Lead: EYFS and English Lead

Ensuring SEN children achieve at least in line with the national average
Action: Ensure appropriate intervention is targeted correctly
Lead: Inclusion Coordinator

Parity between greater depth writers with reading and maths
Action: To improve outcomes at the end of each key stage
Lead: English subject leader



