
               St Alban’s Catholic Primary School Parents and Friends Association



St Alban’s PFA Meeting Minutes 
Tuesday 13th December

8.15pm, via zoom.

Present: Chris Wright (Deputy-Head), Alexis Zavros, Anja Irwin, Joe Scott (chair), Stefania Deidda 
(deputy treasurer), Carolina Stannard (treasurer), Liz Callery, Alexandra Taylor, Susan Hutchinson, 
Emilia K, Helene, Maria Goodall, Emma Boland (secretary).

Apologies: Joseph McCrossan, Caoimhe Keenan

Minutes by EB 

1. Welcome and apologies

JS welcomed the attendees to his first meeting as chair of the PFA committee.


2. Advent Fair Debrief

AI gave the meeting an update on the Advent Fair. She thanked everyone for their help and 
declared it a great success. There were more donations than ever, making it easy to stock the fair 
so all kids had plenty to choose from. There were some new and old stalls, and a general festive 
atmosphere. There were lots of volunteers - 45 parents total. Adults came in the afternoon for the 
first time in several years. New for the afternoon were carols, hot food, and drink which all went 
well, with lots of people staying.

Notes for next year: It was harder to get volunteers for the after school session. Allocating the 
event to Y1 and Y3 didn’t seem to help with generating extra volunteers from those years.


EK reported she felt a lot of time pressure on the day and suggested splitting the event across 
two days in the future instead of two halves in one day. She also reported Jane Burke was a great 
help for organising the event.


Comments in the meeting were that two days might be more difficult because people’s Saturdays 
are busy. There would be two sets up and clear ups, and harder to get teachers to come help


CW communicated a big thank you from the school for the Advent Fair. He commented that it’s 
the best he’s been to. He particularly mentioned that the communication specifically for teachers 
before the event from AI was really helpful.


CS Reported a provisional profit of £1632 from the fair, although this doesn’t include some money 
still held by Jane Burke and possible bank donations. This is a similar amount to last year (£1750).


JS suggested that sharing the burden between years avoid might avoid a feeling of rushing. 


CS asked if the PFA should purchase another card machine. The feeling was another would be 
useful, but we should advertise that we have a card reader to get more sales. We don’t want to 
discourage cash because of the fees on the card reader (1.69% for every transaction).


3. Anti-Idling Signs

3.1.AZ updated the meeting on the signs. He has worked with school to get planning 

permission to install two anti-idling signs on Lensfield Road and Union Road. He has 
received a quote for just over £800, valid until 31st December 2022. 
EK suggested that some of the Christmas donations to teachers could be used towards 
paying for the signs. MG suggested that if anything extra money should go to increase % 
to central pot for non-class staff. There are many low wage staff members in the central 
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pot who end up with less the class teachers. 
All present agreed that surplus PFA funds from last year should be used to pay for the 
signs. Action: AZ to coordinate with CS to arrange. 


3.2.MG suggested that via the student eco-council the installation of the signs could join up 
with an in-school awareness campaign. Action: JS to reach out to Sacha Watson, 
copying in CW and JM.


3.3.AZ requested that an anti-idling message go into Newsletter as standing item. Action JS.


4. New Year fundraising plans

4.1.JS updated the meeting on the progress of the KS1 playground works - a purchase order 

has been raised by the school with main contractor for the repair of equipment inside and 
out. KS1 re-surfacing will be a second stage, with no quote on that yet. Sacha Watson 
may have estimate from KS2 work. 
CW passed on a request from JM that the PFA agree to also fund the replacement of the 
fencing between the KS1 and Reception playgrounds, as well as trike shed repair (£800). 
The meeting agreed. Action JS to continue to liaise with JM re KS1 works 

4.2.CS queried the removal of the replacement table tennis nets from the equipment to be 
repaired, given they are so popular with the students. EK reported they broke extremely 
quickly so we should research more robust options. It was noted that the tables still need 
to be folded and put away so any new nets couldn’t be permanently attached. Action CS 
To check with Sacha Watson on where tables were purchased and research more 
robust net options. 


4.3.The meeting discussed if there would be any cake sales before Lent (22nd Feb)? Given 
that the timing is tight to fit them in for each class and the PFA not squeezed on funds it 
was agreed to not go ahead.


4.4.It was agreed that last year’s sponsored event, “Break the Rules Day”, which raised 
around £2,600, including gift aid, should go ahead again. There was very little cost 
involved. The meeting agreed that, following feedback, the event should be re-branded but 
essentially remain the same.


5. AOB

5.1.The wreath making workshop was reported as a great success with all participants 

enjoying themselves and Mrs McCrossan doing a fantastic job running it. £185 was raised 
from 15 participants. It was great for community building. MG suggested asking her to do 
a similar event next year, perhaps in the run up to Easter. SH reported that some people 
didn’t know about it until closer to the time, so perhaps better advertisements are needed 
in the future.


5.2.Christmas trees. CS reported she was very happy with her tree. EB queried whether it 
should be done in the future given the difficulty in finding enough buyers this year and last. 
SH commented that it was very difficult to sell the undecorated wreaths and many were 
left unsold.


5.3.SD proposed holding a cooking class in the new year, teaching people to make focaccia. 
MG thought that an event similar to wreath making would be popular, including ingredients 
and wine in the price. All at the meeting thought it would be a nice event.


5.4.SD suggested holding a second hand sale, having kids help sell extra toys etc, instead of 
cake sales in the new year. Action SD to lead on trial of both cooking class and 
secondhand sale, to discuss with JM.


5.5.Christmas crackers: LC requested that an acknowledgement to Waitrose for contributing 
half of the cost of the crackers for the Christmas lunch be added to newsletter. Action: JS


6. Date of next meeting

The provisional date of the next meeting was agreed to be Tuesday 17th January, 8.15pm via 
zoom.
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Action Grid


Item Person Action

3.1 AZ, CS Coordinate ordering of anti-idling signs

3.2 JS Reach out to Sacha Watson, copying in CW and JM, to discuss raising 
awareness of the anti-idling signs via the eco-council

3.3 JS Request standing anti-idling message added to newsletter

4.1 JS Continue to liaise with JM re KS1 playground works, including quotes for 
re-surfacing and funding of fencing and trike shed repair

4.2 CS Find out from Sacha Watson where table tennis sets were purchased and  
research more robust alternatives

5.3 SD Discuss trial second-hand sale with JM

5.4 SD Discuss cookery class with JM

5.5 JS Include acknowledgement of Waitrose in this week’s newsletter


