
Pupil premium strategy statement   

School overview 

Metric Data 

 School name St. Alban’s Catholic Primary School 

Pupils in school 211 

Proportion of disadvantaged pupils  6.6% (14) 

Pupil premium allocation this academic year £24,175 

Academic year or years covered by statement 2021-2022   

Publish date  July 2021 

Review date July 2022 

Statement authorised by Joseph McCrossan 

Pupil premium lead Becky Richardson 

Governor lead Michael Yelton 

Disadvantaged pupil progress scores for last academic year 

NB: No current national test scores due to cancellation of SATs. Please see below 

progress within school based on current in-school data (Spring 2021).  

Measure Score 

Reading 72% disadvantaged pupils making at 
least expected progress in reading.  

8% (1 pupil) making accelerated 
progress in reading.  

22% making less than expected 
progress in reading.  

Writing  64% disadvantaged pupils making at 
least expected progress in writing.  

8% (1 pupil) making accelerated 
progress in writing. 

36% making less than expected 
progress in writing. 

Maths  64% disadvantaged pupils making at 
least expected progress in maths. 

36% making less than expected 
progress in maths. 

Measure Score 

Meeting expected standard at KS2 No data due to cancellation of SATs 

Achieving high standard at KS2 No data due to cancellation of SATs 
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Disadvantaged pupil progress scores for last academic year 

 

Strategy aims for disadvantaged pupils 

Measure Activity 

Priority 1 To ensure that disadvantaged pupils achieve at least 
the national average in reading and phonics, through 
careful targeting of phonics and comprehension skills 
via evidence based interventions. 

Priority 2 To ensure that disadvantaged pupils achieve in 
engagement with learning through ensuring that their 
social and emotional needs are met.   

Barriers to learning these 
priorities address 

Pupil attendance 

Staff training – Project X: Code, ERT, new staff in 
KS1 phonics training 

Staff time to deliver schemes 

Books for scheme 

Attitude to learning 

Support from parents 

 

Projected spending  £24,175 
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Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Achieve national average progress 
scores in KS2 Reading 

July 22 

Progress in Writing Achieve national average progress 
scores in KS2 Writing 

July 22 

Progress in Mathematics Achieve average KS2 Mathematics 
progress scores  

July 22 

Phonics Achieve national average expected 
standard in PSC 

July 22 

Science To ensure progress of disadvantaged 
pupils is in line with cohort at KS2 

July 22 

Remember to focus support on disadvantaged pupils reaching the expected standard in 
phonics check at end of year 1. 

Targeted academic support for current academic year 

Measure Activity 

Priority 1  To establish and develop pedagogy in the 
classroom to ensure high quality phonics 
teaching in KS1 (new teaching team in KS1) 

 To establish and embed ‘Project X: Code’ 
evidence-based comprehension intervention 
throughout years 2-4.  

 To ensure high quality phonics intervention 
groups continue 

 To establish ERT intervention for those 
children who require additional, focused 
support in phonics 

Priority 2  Regular monitoring of attendance and 
sending letter to parents when attendance is 
too low, offering support as necessary 

 Offer of 1:1 and small group ELSA support for 
any PP pupil who requires it 

 Staff training in what ELSA role involves and 
how they can refer 

 Referral through to outside agencies where 
needed 

Barriers to learning these 
priorities address 

 Training in Project X 

 Staff meeting time availability 
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Lack of parental engagement 

Other pulls on ELSA’s time, such as 1:1 staffing 
duties 

Projected spending £18,000 

Wider strategies for current academic year 

Measure Activity 

Priority 1 

 To establish and develop pedagogy in the 
classroom to ensure high quality phonics 
teaching in KS1 (new teaching team in KS1) 

 

Priority 2 

 Staff training in what ELSA role involves and 
how they can refer 

 3 staff meetings over the year, focused on 
pupil wellbeing 

 Regular monitoring of attendance and 
sending letter to parents when attendance is 
too low, offering support as necessary 

Barriers to learning these 
priorities address 

 Staff meeting time availability 

 Lack of parental engagement 

 Other pulls on ELSA’s time, such as 1:1 
staffing duties 

 

Projected spending £6,175 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
over to allow for staff 
professional development in 
phonics 

New KS1 staff to be booked 
onto paid-for phonics training 
(LA may be able to provide this) 
so that phonics delivery is 
effective.  

Additional cover being provided 
as necessary. 

 

Targeted support 
Delivery of training 

 

SENCo to continue to drive TA 
training in reading strategies and 
interventions (Project X: Code) 

 

Wider strategies 

Staff meeting availability 1x staff meeting a term to be 
devoted to pupil wellbeing. 
ELSA invited to attend.  
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Review: last year’s aims and outcomes 

Aim Outcome 

Support to access the school day for Post-

LAC pupils in Reception- measured 

through LSPs, External agencies, PEP 

and TAF meetings 

Pupils are accessing school day with 
increasing success. 1 pupil now about to 
receive EHCP. Other application is in 
process. Outside agencies involved in 
both children and advice is all 
undertaken.  

Pupils are both making less than 
expected progress, but both are making 
good progress towards their personalised 
targets set on LSPs and by outside 
agencies.  

To raise pupil self-esteem and confidence- 

measured through regular meetings with 

family, LSPs and ELSA measures of 

baseline and exit data when regularly 

supporting 

Meetings between ELSA and regularly 
supported pupils shows they have felt 
well supported. 

Baseline and exit data system continues 
to be established and is now on the 
stage of being ready to roll out to wider 
staff.  

Discussions in LSPs show that in the 
majority of cases disadvantaged families 
feel their children have been well 
supported. 

Attain age related expectations for PP 

pupils in end of year results 
No official externalised end of year 
results due to COVID. However, in 
school results show that, where pupils do 
not have additional SEND needs, they 
are meeting age related expectations in 
attainment.  

Access to a bespoke curriculum to meet 

complex needs- measured by external 

agencies 

This pupil left. They were supported to 
apply to a specialist setting and are doing 
very well there.  

 


