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1.  School numbers 
1.1  No. on roll 211    
2.  ADMISSIONS
2.1 Admissions 2021
30 places will be offered
Furthest distance is 1.47 miles

12 siblings
64 Catholic families who place us as their first choice
104 families in total wanted to come to St Alban’s
2.2 Admissions Policy
Governors will need to decide on the admissions criteria. As we cannot define the parish boundary we will need to consider either by post code or distance from the school in the post codes in the parish of OLEM.

3.  DATA   : -   Attendance, SEN, Exclusions, Looked After Children (LAC)
	Attendance Report 07 Sep 20 – 15 Apr 21

	 
	Attendance
	Authorised absence
	Unauthorised absence

	Year R
	Overall
	98.25%
	1.62%
	0.13%

	
	Pupil Premium
	91.35%
	8.65%
	0.00%

	
	Non-pupil premium
	98.91%
	0.95%
	0.15%

	Year 1
	Overall
	98.61%
	0.76%
	0.63%

	
	Pupil Premium
	99.72%
	0.28%
	0.00%

	
	Non-pupil premium
	98.53%
	0.80%
	0.67%

	Year 2
	Overall
	98.70%
	1.08%
	0.22%

	
	Pupil Premium
	99.35%
	0.66%
	0.00%

	
	Non-pupil premium
	98.65%
	1.12%
	0.24%

	Year 3
	Overall
	99.24%
	0.75%
	0.02%

	
	Pupil Premium
	98.55%
	1.45%
	0.00%

	
	Non-pupil premium
	99.28%
	0.70%
	0.02%

	Year 4
	Overall
	99.03%
	0.78%
	0.20%

	
	Pupil Premium
	96.99%
	2.73%
	0.27%

	
	Non-pupil premium
	99.18%
	0.63%
	0.19%

	Year 5
	Overall
	98.31%
	1.69%
	0.00%

	
	Pupil Premium
	97.37%
	2.63%
	0.00%

	
	Non-pupil premium
	98.35%
	1.65%
	0.00%

	Year 6
	Overall
	99.11%
	0.70%
	0.19%

	
	Pupil Premium
	100.00%
	0.00%
	0.00%

	
	Non-pupil premium
	99.08%
	0.72%
	0.20%

	School
	Overall
	98.77%
	1.04%
	0.19%

	
	Pupil Premium
	97.41%
	2.54%
	0.04%

	
	Non-pupil premium
	98.86%
	0.94%
	0.21%


Camb City-95.4%, East Camb 96%, South Camb 95% Cambridgeshire 94%
	Cohort data 2020/21

						
	 

	YR

	Y1

	Y2

	Y3

	Y4

	Y5

	Y6

	Total

					
	Number of pupils

	30

	30

	30

	30

	30

	30

	31

	211

					
	Total SEND

	2

	1

	1

	2

	3

	3

	4

	16

					
	of which Pupils with EHCP

	0

	0

	0

	1

	0

	0

	1

	2

	2x EHCP applications submitted- 1 for R 1 for Y3


	FSM Ever 6

	2

	2

	2

	2

	2

	1

	1

	12

					
	LAC

	0

	0

	0

	0

	0

	0

	0

	0

	3x chn are Post LAC

			
	EAL

	13

	17

	13

	15

	18

	16

	14

	106

					

	


Racial Incidents                                                  2
 

Exclusions                                                          0

Child Protection   Register                                1  
Log of concerns                                                 6                                                                                    
4.  SCHOOL PERFORMANCE
There will be no KS1 and KS2 SATs this year and no Phonics screening, although the school will be assessing the children in these areas using internal tests.

SATs will not be used to report and measure attainment and progress. However, we will be carrying out assessments throughout the school in June this year.
5.  MONITORING
This term the school is focusing on Reading, Science and Planning.
A reading audit has already been carried out. This has involved; assessing every child’s reading level and an audit of the pedagogy in each class. The Reading Action Plan is attached.
Science, an Ofsted priority, is being monitored through Drop Ins and observations this term.

Curriculum coverage is being monitored weekly by the DH and there is a staff meeting planned to review what has been taught this year.
Two KS1 teachers will be observed by myself to asses and support the quality of teaching and learning. They are both on a temporary fixed term contract.
6.  PERSONNEL

Teachers
Miss Binnie (Year 2 teacher) will not be returning to St Alban’s based on medical grounds.
Mrs Tait (Year 1 teacher) is leaving at the end of the summer term to work with her husband on a new adventure.

There is a plan in place to replace the above teachers which will mean in Year 1 and Year 2 there will be job shares for the year. This will need to be carefully manged with the parents. However, this is the current set up in both classes.
Teaching Assistants
Unfortunately one of our young and new Teaching Assistants died recently. This has been a very sad time for everyone and our prayers are with her family. The school community has been fantastic and will have a memorial for her in the coming months. We have been in contact with her family to pass on our sincere condolences. May her soul rest in peace.
I am delighted to say that the TA staffing structure we have in place is sustainable. During the restrictions we made some savings, and with the prospect of 2 EHCPs coming this term then we are in a healthy position for the next couple of years.
.

Performance Management
There has been no appraisal meetings or observations this year. However, there will be an end of term review.
7.  PREMISES
KS1/Rec Playground
The PFA are funding a new Pergola in the KS1/Reception playground. We have also opened up the pond are by filling it and making it a different outdoor learning space for Reception class.
The green mat area is beginning to lift due to the roots and shrinkage. This is something we will need to watch.

Water heaters and other plumbing jobs
All plumbing and heating jobs identified in the condition report have been carried out. 

Local Highway Improvement bid on Union Road
With the support of Councillor Jones, the school has won a road improvement grant. This will be approved in May
Summary of the bid
· Child safety in close proximity to school at pick up /drop off times especially.

· Signs / Lines - Replace existing DYL waiting restriction with "School Keep Clear" marking with associated amendment to existing traffic order to run the length of school accesses. Refresh existing DYL markings on approaches, add 20 roundels and SLOW markings.

· The grant is£ 5,755.35 
Drains
The boiler house has been flooded on recent occasions and following a brief inspection from the diocese and a consultant it was suggested further investigation needs to take place. In the meantime we will regularly monitor the situation.

8. COMMUNITY COHESION
OLW MAT/Catholic Cluster
Nothing has been shared with the school. A meeting is planned at the end of the month with the Assistant Director of the diocese who is also now the part time CEO of the MAT.
PFA
The PFA have been very supportive of the school and staff. They have a strong committee who are coming up with creative ideas to fund raise and socialise. Not only are they thinking of the children but the staff have received the occasional fruit hamper and cakes.
The new chair Emma Jane is our new Finance Officer and so we have a good link between the school and the PFA when it comes to projects.

The Church
.Unfortunately, we have not been to the church but we are delighted that Father Alan will be celebrating mass for the children in the coming weeks.
We have also requested a meeting with Canon Eugene regarding expectations. There is a new office team in the church and we want to make sure there are no misunderstandings in the future about what can and cannot be done.

City Kids

City Kids continue to work very closely with the school. The club will keep using the hall until the end of term but this is not sustainable. 

There has been some discussion from the City Kids committee about increasing the number of children attending the club by using the school’s facilities, and, discussion around looking at a long term solution of managing the club. I have informed the chair of City Kids that we should postpone any further discussions until the autumn term when all things are, hopefully, back to normal.  
9.  PRIORITIES    RAG rated
· GOVERNANCE

To develop an effective governing body 

To support the Bishop’s vision to join the Our Lady of Walsingham Multi Academy Trust 

· STAFFING

To establish an effective KS1 team 

To maintain the wellbeing of all the staff
· TEACHING AND LEARNING

Track progress of children throughout the school

To improve the standards in writing at greater depth throughout the school

To develop a bespoke curriculum 

To develop effective interventions following the school closure 

· PUPILS

To support the wellbeing of pupils in the current climate
· COMMUNITY COHESION

To develop links with the parish
To develop clearer lines of communication with all stakeholders
To have an effective Home Learning strategy 

To support the wrap around care offer
· FINANCE

To develop strategies to manage the financial cuts in Cambridge and the impact it will have on our pupils, specifically the High Needs block
10. MAT Update
The MAT 
The outgoing CEO will be working part time with the Assistant Director of the diocese until the end of the summer term. There is no news about the future.
There is only one Executive headteacher in place following the retirement of the other at Easter.

St Alban’s secondary in Ipswich is interested in offering us support with our IT solution.

11. Diocesan Update

Information
The children watched the Bishop’s mass on St Joseph’s Day when he addressed the schools about the Year of St Joseph. 
12.  COVID-19

Year 4 class was closed down just before the Easter holidays.
There has been no other positive cases of children or staff.

We continue to keep restrictions in place for entering and leaving the school, and we avoid all visitors coming into the school during the day.

My thanks to everyone for the great effort since returning to school, keeping to school as safe as possible.

13.  Finally

It has been a very emotional return to school with the death of the TA and saying goodbye to Miss Binnie. However, as ever, the strength of our school has shone through and we are blest to be part of a very caring and loving community.
It continues to be a privilege to be the Headteacher at St Alban’s and I look forward to getting back to normal as quickly as possible.

God Bless
Joseph McCrossan

HT
16/04/2021

“St Alban’s school exists to ensure all children Believe, Achieve and Succeed”
